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The Asset
Operating System

Why earth moving contractors, plant hire companies
and civil contractors need more than a CMMS
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Introduction

CORE ARGUMENT

ACMMS manages maintenance. A plant hire company manages assets. Maintenance
matters, but it is only one part of the asset lifecycle.

Most plant hire companies already have systems for maintenance, finance and hire management. Many
also use telematics. Yet the same businesses often struggle to answer three basic questions: which assets
are creating value, which assets are becoming a risk, and which machines should be rebuilt, sold or
replaced?

The reason is simple. Maintenance records, hire contracts, finance data, inspection forms and customer
notes often sit in separate places. Each record is useful, but none of them gives a complete view of the
machine as a commercial asset.

Plant hire is an asset-backed business. The machine is the product, the incomesource and the capital
exposure. An Asset Operating System is the layer that helps a hire business understand the condition,cost,
utilisation, risk and future value of every machine in the fleet.

Asset value Asset risk Asset decisions
Protect residual value with Seecustomer damage, Supportrebuild,

better condition and evidence underuse, cost growth and redeployment, replacement
records. evidence gaps earlier. and disposal choices.

Why plant hire is different

In plant hire, the asset itself is the product. A contractor sells work. A hire company sells access to
equipment. That changes the management problem.

Every excavator, loader, grader, roller, truck or attachment has to earn its place in the fleet. It needs to be
available, fit for purpose, correctly priced and protected from avoidable loss in value. A machine can be fully
maintained and still be a poor commercial performer if it sits idle, comes back damaged, burns through
components, costs too much to move, or reaches the wrong age profile for the market.

Dry hire and hire-to-buy add another layer. The customer may control the daily use of the machine, but the
owner carries the exposure. Site conditions, operator behaviour, transport history, attachment use and
return condition can all affect future value.

That is why plant hire businesses need more than a record of maintenance activity. They need an operating
record for the asset itself.
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The Asset Operating System Samurai Software w

& ©X-001- JCD IS 1O DL Ecemmunce

Guoard | Fraus  Dens  Mvwubussuvams  Wes fembga  Braas  w

Dasgen.*

400 23 VW OLE Tadmuister

g 1o Er *

G0 IO OLC Cuanarsr

Oupariang » GBI
o Takia *
et
Aol Lregn
)
[_@ nogsgs |
own EapETT
@~

o

In plant hire, the machine is the product, the income source and the capital exposure.

Why a traditional CMMS is not enough

A traditional CMMS is useful because it helps a business see maintenance activity. It can hold service
history, repair information, defects and compliance evidence. Those records matter, but they do not answer
the full set of questions a plant hire business faces.

A plant manager or general manager is not only asking whether a service was completed. They are asking
whether the asset is still a good investment. Is it being used enough? Is it being damaged by particular
customers or sites? Is component life tracking as expected? Is the asset approaching a rebuild point? Is the
residual value still sound? Should the business keep hiring it, rebuild it, move it, sell it or replace it?

Maintenance is one input into asset condition. Asset condition is one input into asset value. An Asset
Operating System supports the wider decisions that sit around utilisation, lifecycle cost, components,
customer accountability, capital planning and residual value.
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CMMS versus Asset Operating System

Maintenance control is important. Asset control is bigger.

CMMS Asset Operating System

Manages maintenance activity Manages asset decisions
broader view

* Service activity @ Uutilisation and hire performance
o Repair history » @ condition, damage and customer evidence

o Defect capture @ Lifecycle cost and component life

¢ Maintenance compliance @ Rebuild, replacement and disposal planning

A plant hire business needs to know what each machine is worth, what it is
costing, how it is being used and what should happen next.

A CMMS records maintenance activity. An Asset Operating System supports lifecycle decisions.

Lens Traditional CMMS Asset Operating System
Primary question What maintenance activity has What is this asset's condition, cost,
happened? risk and future value?
Useful for Keeping service and repair history Making hire, rebuild, replacement,
visible pricing and disposal decisions
. . Connects utilisation, customer
Plant hire gap Often stops at the maintenance . . .
damage, site evidence, component life
event .
and commercial outcomes
Decision value Shows activity completed Supports judgement about what

should happen next

A CMMS remains useful, but it is not designed to answer the full plant hire asset performance question.

The visibility gap

The biggest problem is rarely a lack of information. It is that information is fragmented. Hire systems know
the contract. Finance systems know the numbers. Telematics knows location and hours. Maintenance
systems know service activity. Inspection forms know condition. Emails know the dispute history.
Spreadsheets often try to join the pieces together.

This creates risk. Damage can be missed at off-hire. High-cost assets can hide inside a profitable category.
Machines can be replaced too late or too early. Pricing can be based on averages rather than asset reality.
Evidence can be hard to find when a customer, insurer or buyer asks for it.

www.Samurai-cmms.com
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A stronger model putsthe machine at the centre.Every meaningful event should add to the asset record:
customer history, project history, site history, utilisation, inspections, condition assessments,
damageevents, service evidence,component replacements, revenue, valuations and risk indicators.

The plant hire visibility gap

The facts exist, but they are often split across systems, forms, emails and spreadsheets.

o

Unanswered

Which assets are creating value? Which are becoming a
risk? Which machines should be rebuilt, sold or replaced?

The missing layer is an asset-level operating record that follows the machine through its working life.

The visibility gap appears when asset facts sit across disconnected systems and informal records.

PRACTICAL TEST
Can you open one asset record and understand its current condition, cost,

utilisation, customer history, damage evidence and likely next decision?

The 5 capabilities of an asset operating system

An Asset Operating System does not need to replace every system a plant hire company
already uses. It needs to provide the asset-level operating record those systems usually lack.
The five capabilities below are the practical foundation.

www.Samurai-cmms.com
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Five capabilities of an Asset Operating System

The organising point is the machine, not the job, invoice or maintenance event.

Condition and Integrated forms

Asset lifecycle risk visibility and inspections

records

One history from acquisition, hire and A clear view of damage, inspection Practical capture of site, pre-start, off-hire
redeployment through to disposal. results, evidence gaps and asset risk. and damage evidence.

Lifecycle cost Planning for what
and components comes next

Cost, component life and rebuild exposure Rebuild, replace, retain, redeploy or sell
connected to the asset. decisions based on evidence.

Together, these capabilities turn asset records into better fleet decisions.

The five capabilities turn asset history into better fleet decisions.

Capability What it captures Why it matters

. A continuous asset history across acquisition,  Stops information being trapped in separate
Asset lifecycle records ; . . ) ;

hire, redeployment, rebuild and disposal. customer, project or maintenance records.
Inspection results, damage evidence, Shows which assets are becoming hard to

Condition and risk visibility customer behaviour and condition movement.  price, insure, redeploy or sell.

Integrated forms and fPFe-hlrﬁ, Efzhtljfe, SITe, dar'?age and condition g.trengthens evidence gnd re.duces ad.mm when
inspections orms linked directly to the asset. isputes or return condition issues arise.
Lifecycle cost and Cost, component life, major replacements and  Makes whole-of-life cost visible before a
component tracking rebuild exposure over time. machine becomes a margin problem.
Rebuild, replacement and Decision support for retain, rebuild, replace, Turns.fleld. ev.|d('ence into capital

redeploy or sell choices. planning discipline.

disposal planning

The five capabilities help a plant hire business manage the asset lifecycle, not just the maintenance record.

These capabilities are not about adding complexity. They are about reducing blind spots. A plant
hire business should be able to see the asset's history without chasing forms, messages, invoices
and separate maintenance notes.

Samurai fits this view as an Asset Operating System for earthmoving and plant hire fleets. It gives
the business a practical way to keep asset history, condition evidence, costs and lifecycle decisions
connected to the machine.

www.Samurai-cmms.com
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Commercial Benefit

The commercial benefit isnot simply cleaner records. Better asset control improves the decisions
that shape margin and capital return.

Residual value is protected when condition and damage evidence is visible. Replacement timing
improves when utilisation, lifecycle cost and component history are considered together. Pricing
becomes more confident when the business understands which asset classes, customers and sites
drive higher cost or risk.

Administration also improves. Instead of searching through folders, emails, inspection sheets and
spreadsheets, staff can work from a single asset record. That matters when a customer disputes
damage, an insurer asks for evidence, or a manager needs to review a machine before committing
to another hire, rebuild or disposal.

Commercial benefit Practical impact

Protect asset value Condition, damage and evidence stay connected to the machine.

Make better replacement calls Asset history supports rebuild, replace, retain or sell decisions.

Price with more confidence Utilisation, damage patterns and lifecycle costs inform future rates.

Reduce admin Forms, inspections and supporting evidence are captured once at asset level.
Strengthen accountability Customer and site history can be reviewed against asset condition. Component
See future costs earlier life and rebuild exposure become visible before the spend lands.

The commercial value comes from better asset decisions, not from more administration.

www.Samurai-cmms.com




Lifecycle cost visibility helps plant hire companies understand future spend before it becomes a margin problem.

What to look for in a system

When evaluating systems, plant hire companies should be careful not to confuse maintenance control with asset
control. A system may be strong at recording maintenance activity and still weak at supporting asset lifecycle
decisions. The checklist below is a practical starting point.

Checklist item What to ask

Asset-first structure Can the system organise history around the machine across customers,
sites and contracts?

Hire context Does it support plant hire realities such as dry hire, off-hire condition,
customer damage and redeployment?

Condition evidence Can inspection, photo, damage and site evidence be captured in a
consistent asset record?

. Can cost, major components, rebuild exposure and whole-of-life
Lifecycle cost .
performance be reviewed at asset level?

Can utilisation be understood beside condition, customer history and
commercial performance?

Utilisation view

Planning support Does it help decide when to retain, rebuild, replace, redeploy or dispose of
an asset?

Can it sit beside hire, finance, accounting and telematics systems without

Works with existing systems )
replacing them?

Usable in the field Is it pr.actical for people collecting evidence on site, not just for head office
reporting?

A practical evaluation checklist should test whether the system improves asset control, not just maintenance control.
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Field evidence is most useful when it becomes part of the long-term asset record.

Conclusion

Forplant hire companies, maintenance control is important, but
asset control is bigger. The goal is not simply knowing what
maintenance activity was completed. The goal is understanding
the condition, cost, risk and future value of every asset in the
fleet.

A CMMS can help manage the maintenance record. An Asset
Operating System helps manage the asset as a business unit. It
connects utilisation, customer accountability, inspections,
damage, component life, lifecycle cost, residual value and future
planning.

Scan to Contact Us

The strongest plant hire businesses will not only know where
their machines are or whether they have been serviced. They will
know which assets are creating value, which are becoming a risk,
and which machines should be rebuilt, redeployed, sold or
replaced.

That is the shift Samurai is built to support: a practical Asset
Operating System for earthmoving and plant hire fleets, focused
on asset control rather than software complexity.
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